RECORD OF EXECUTIVE DECISION

Monday, 4 July 2011

Decision No: (CAB 11/12 5478)

DECISION-MAKER: CABINET
PORTFOLIO AREA: CABINET MEMBER FOR HOUSING
SUBJECT: ESTATE REGENERATION PROGRAMME - NEXT PHASE
AUTHOR: Amanda Douglass
THE DECISION
Weston

(i)

Approve in principle the redevelopment of a site at Weston, shown edged
red at Appendix 1, comprising the three blocks listed below:

e 1-20 Kingsclere Close, 1-7 Wallace Road, 70-80 Weston Lane (evens

only)

Comprising 20 flats and maisonettes, 10 commercial units including
Weston Local Housing Office and Weston Library, garages, sheds,
service yards and other open areas.

e 1-32 Sombourne House, Weston Lane

Comprising 32 flats and maisonettes, garages, sheds, service yards
and other open areas.

¢ 1-14 Ashton House, Kingsclere Avenue

Comprising 14 flats and maisonettes, garages, sheds, service yards and
other open areas.

To approve the service of Initial Demolition Notices on secure tenants at
the three estate regeneration sites listed in (i) above under the provisions
of the Housing Act 1985

To implement the adopted Decant Policy in relation to the sites listed in (i).

To delegate authority to the Head of Property and Procurement to
negotiate and acquire by agreement any legal interests or rights held in
respect of the properties listed in (i) above, not held by the Council, using
such acquisition powers as the Head of Legal and Democratic Services
advises. In each case subject to confirmation from Capita, acting as
independent valuers, that the price represents the appropriate Market
Value.

To amend the phasing of the expenditure in the HRA capital programme
as set out below and to approve, for the purposes of Finance Procedure
Rules, capital spending of £500,000 in 2011/12, £1,000,000 in 2012/13
and £454,000 in 2013/2014 on the Weston estate regeneration proposals




(vii)

(viii)

(ix)

in this report.

To delegate authority to the Director for Economic Development in
consultation with the Senior Manager for Finance to accept, in accordance
with Finance Procedure Rules, any grant funding towards the costs of the
redevelopment of the Weston estate regeneration site listed in (i) above

Approve the establishment of a project group in relation to the possible
redevelopment of the site at Weston, with a remit to:-

a. continue consultation and dialogue with local residents and other
stakeholders including those living in affected properties and with other
interested parties; and

b. work with the local community and other potential partners to prepare a
development brief

To delegate authority to the Director for Economic Development to finalise
and approve the development brief following consultation with the Cabinet
Member responsible, Head of Legal and Democratic Services, Senior
Manager for Finance, Head of Planning and Sustainability, and Head of
Property and Procurement.

To delegate authority to the Director for Economic Development to
approve the choice of procurement route which she considers to be most
appropriate to seek a development partner following consultation with the
Cabinet Member responsible, Head of Legal and Democratic Services,
Senior Manager for Finance and Head of Property and Procurement, and
to proceed with such procurement activity up to the stage of appointing a
preferred bidder for which further authority from Cabinet will need to be
obtained.

To report back to Cabinet the outcome of the procurement activity referred
to in (ix) above as appropriate and seek further authority from Cabinet to
proceed and appoint a preferred bidder based upon the results of that
procurement activity.

Townhill Park

(xi)

To delegate authority to the Director for Economic Development, following
consultation with the Cabinet Member responsible, to commence a
programme of consultation and engagement with residents and
stakeholders at Townhill Park and to appoint consultants to prepare a
Regeneration Framework document.

Property Acquisition

(xii)

(xiii)

(xiv)

To approve for the purposes of Finance Procedure Rules, capital spending
of £200,000 in 2011/12, on the Regeneration Framework for Townhill Park
and associated fees and costs, provision for which exists in the HRA
capital programme.

To delegate authority to Head of Property and Procurement following
receipt of advice from Capita, to negotiate and acquire by agreement any
legal interests or rights in the properties listed at Confidential Appendix 3
and 4 and not held by the Council using such acquisition powers as the
Head of Legal and Democratic Services advises.

To delegate authority to the Head of Legal and Democratic Services to
enter into any legal documentation necessary in respect of the purchase or




(xv)

(xvi)

(xvii)

acquisition of rights and to undertake any ancillary action in connection
therewith.

To hold any acquired properties in accordance with the acquisition powers
pending future regeneration.

To reduce the uncommitted provision in the 2011/12 HRA capital
programme for “Other site assembly costs” by the sum specified in
Confidential Appendix 3 and to add a scheme to the 2011/12 HRA capital
programme for the “Acquisition of properties” for the same value.

To approve in accordance with Finance Procedure Rules, expenditure in
2011/2012 in the sum set out in the Confidential Appendix 3 for the
acquisition of properties.

REASONS FOR THE DECISION

Weston

1.
2.
3.

4.

Regeneration is supported by the community.

Regeneration will address known maintenance issues.

Regeneration will provide the opportunity to tackle some of the socio
economic challenges in the area

Redevelopment provides the opportunity to deliver improved modern local
facilities to meet the needs of residents. Redevelopment will provide a
mixed tenure environment and good quality accommodation, together with
significant improvements in the public and private realm on site, to ensure
a cohesive and sustainable community.

Townhill Park

5.

Producing an estate wide Regeneration Framework for Townhill Park will
provide a strategic direction and overview for the long term future of the
estate. This will enable co-ordinated and focused delivery.

Townhill Park is an area of the City with the greatest potential for housing
gain, contributing to city wide priority of economic growth. It is therefore
considered appropriate to adopt the strategic framework approach first on
this estate.

Property Acquisition

7.

In November 2008, Cabinet delegated authority to the Executive Director of
Neighbourhoods following consultation with the Cabinet Member
responsible, to commence a programme of consultation and engagement
with residents and stakeholders on a series of sites in order to identify a
programme of sites for redevelopment. This included Weston and the area
subject to the property acquisition

The reasons for the acquisition are set out in the Confidential Appendix 3.

DETAILS OF ANY ALTERNATIVE OPTIONS

1. The updated Housing Strategy 2011-15 and Housing Revenue Account
Business Plan 2011-2041 to be presented to Cabinet on 4" July 2011 (and
Council on 13 July 2011) confirm estate regeneration as a key priority for the
Council.




2. This report proposes the delivery of the next projects within a programme of
Estate Regeneration. The option of doing nothing would not achieve the
Council’s objectives of creating successful communities on our estates.

OTHER RELEVANT MATTERS CONCERNING THE DECISION

None

CONFLICTS OF INTEREST

None

CONFIRMED AS A TRUE RECORD

We certify that the decision this document records was made in accordance with the
Local Authorities (Executive Arrangements) (Access to Information) (England)
Regulations 2000 and is a true and accurate record of that decision.

Date: 4 July 2011 Decision Maker:
The Cabinet
Proper Officer:
Judy Cordell
SCRUTINY

Note: This decision will come in to force at the expiry of 5 working days from the date
of publication subject to any review under the Council’s Scrutiny “Call-In” provisions.

Call-In Period expires on

Date of Call-in (if applicable) (this suspends implementation)

Call-in Procedure completed (if applicable)

Call-in heard by (if applicable)

Results of Call-in (if applicable)







